RANGE

NOTICE OF A REGULAR MEETING

Notice is hereby given that a Regular Meeting of the Governing Body of the City of Ranger,
Texas, will be held on Monday, January 11, 2021 at 5:30 p.m. in City Hall, 400 West Main
Street Ranger, Texas. The following subjects will be discussed, to wit:

g

Agenda Item 01: Call to Order- Mayor Pilgrim
Roll Call/Quorum Check
Invocation of Prayer
Pledge of Allegiance to the United States Flag
Pledge of Allegiance to the Texas Flag

Agenda Item 02: Citizen’s Presentation-At this time, anyone on the list will be allowed to
speak on any matter other than personnel matters or matters under litigation, for a length of time
not to exceed THREE minutes. No Council/Board discussion or action may take place on a
matter until such matter has been placed on an agenda and posted in accordance with law.

Agenda Item 03: Announcements from City Council or Staff-Comments may be made by
council or staff, BUT NO ACTION TAKEN on the following topics without specific notice.
Those items include: Expressions of Thanks, Congratulations or Condolence; Information on
Holiday schedules; Recognition of public officials, employees or citizens other than employees
or officials whose status may be affected by the council through action; Reminders of
community events or announcements involving an imminent threat to the public health and
safety of the people of the municipality.

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on December 14, 2020. - Savannah Fortenberry, City Secretary

Agenda Item 05: Discuss/Consider: the REDC's funding the Construction of an ADA
Compliant Parking Lot, an ADA Compliant Wheel Chair Ramp and a series of Side Walks at the
Walnut Street Clinic for the benefit of the Eastland Memorial Hospital for further credit and
benefit to the Walnut Street Clinic, Ranger TX.- REDC 4-A, REDC 4-B

Agenda Item 06: Discuss/Consider: the approval to designate an official song for the City of
Ranger. — Joe Pilgrim, Mayor

Agenda Item 07: Discuss: the knowledge needed for freedom of life- Cliff Lindsay, Citizen

Agenda Item 08: Discuss/Consider: Modification of the current Finance Report format in order
to provide the Council with an enhanced Status of Funds that supports the review of income,
obligation of expenditures, and management of funds as part of the City’s budgetary process. —
Robert Butler, Commissioner Place 2



CITY OF RANGER COUNCIL MEETING AGENDA — JANUARY 11,2021 CONTINUED

Agenda Item 09: Discuss/Consider: Review of the City of Ranger office and departmental
staffing, roles and responsibilities which may include, but is not limited to, Administrative
support to grants and records modernization; Evergreen Cemetery operations, and the city
collection station operations. — Robert Butler, Commissioner Place 2

Agenda Item 10: Discuss: Drafting an update to the current City of Ranger personnel policies
and procedures for approval by the Ranger City Commission. — Gerald Gunstanson, City
Manager

Agenda Item 11: Discuss/Consider: authorization to issue requests for proposals (RFP) for
administrative services and requests for qualifications (RFQs) for engineering services related to
the 2021-2022 Community Development Grant (CD) program administered by the Texas
Department of Agriculture (TDA). — Gerald Gunstanson, City Manager

Agenda Item 12: Discuss/Consider: approving the authorization to issue requests for proposals
(RFP) for administrative services related to the 2021 Downtown Revitalization-Main Street grant
program (DRP-MS); and requests for qualifications (RFQs) for engineering services
administered by the Texas Department of Agriculture (TDA).- Gerald Gunstanson, City Manager

Agenda Item 13: Discuss/Consider: Resolution No. 2021-01-11-A: A RESOLUTION OF THE
CITY COUNCIL OF THE CITY OF RANGER, TEXAS, PROVIDING ELECTION
PROCEDURES FOR THE CITY’S GENERAL ELECTION ON MAY 2, 2020, FOR THE
ELECTION OF MAYOR AND TWO CITY COMMISSIONER PLACES 1 AND3 TO A
TERM OF TWO YEARS; PROVIDING FOR EASTLAND COUNTY TO PERFORM
ELECTION DUTIES FOR THE MAY 2, 2020 GENERAL ELECTION; AND PROVIDING
FOR RELATED MATTERS. - Savannah Fortenberry, City Secretary

Agenda Item 14: Discuss/Consider: Resolution No. 2021-01-11-B: A RESOLUTION OF THE
CITY COMMISSIONERS OF THE CITY OF RANGER, TEXAS, APPROVING THE
TRANSFER OF THE CISCO-EASTLAND-RANGER MENTAL HEALTH
TRANSPORTATION OFFICER GRANT PROGRAM FROM THE PARTICIPATING CITIES
TO THE EASTLAND COUNTY SHERIFF’S DEPARTMENT. THE TRANSFER MUST BE
APPROVED BY THE GOVERNING BODIES OF ALL PARTICIPATING CITIES, AND
MUST BE ACCEPTED BY THE EASTLAND COUNTY BOARD OF COMMISSSIONERS.
THE TRANSFER OF THE GRANT IS SUBJECT TO APPROVAL BY THE TEXAS
DEPARTMENT OF HEALTH SERVICES. IN LEUI OF STATE APPROVAL, THIS
RESOULUTION AUTHORIZES THE CITY, ALONG WITH THE OTHER CITIES, TO
ENTER AN INTERLOCAL AGREEMENT WITH EASTLAND COUNTY TO AUTHORIZE
THE SHERIFF’S DEPARTMENT TO ASSUME MENTAL HEALTH TRANSPORT
OPERATIONS EFFECTIVE ON JANUARY 1, 2021, IN ACCORDANCE WITH THE
GRANT PROVISIONS UNTIL THE COMPLETION OF THE CURRENT GRANT PERIOD.
UPON RENEWAL OF THE GRANT APPLICATION, THE COUNTY WILL SUBMIT THE
GRANT APPLICATION AND BE FULLY RESPONSIBLE FOR OPERATIONS AND
FUNDING OF THE GRANT PROGRAM. - Gerald Gunstanson, City Manager



CITY OF RANGER COUNCIL MEETING AGENDA — JANUARY 11,2021 CONTINUED

Agenda Item 15: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
¢ Finance Report- Director Savannah Fortenberry e Fire/EMS Report- Chief Darrel Fox
e Library Report- Librarian Diana McCullough ¢ Police Department- Chief Mike Luna
o REDC 4A Report- President Gerald Gunstanson e Animal Control/Code Enforcement- Bradley Keyser
o REDC 4B Report- President Steve Gerdes ¢ Public Works Report- Director Robert Alvarez

¢ Municipal Court Report- Judge Tammy Archer

Agenda Item 16: Convene in Executive Session Pursuant to Texas Government Code Section
§ 551.074 to deliberate the appointment, employment, evaluation, reassignment, duties,
or dismissal of a public officer or employee. — Robert Butler, Commissioner Place 2

e Chief of Police
Agenda Item 17: Convene in Executive Session Pursuant to Texas Government Code Section
§ 551.074 to deliberate the appointment, employment, evaluation, reassignment, duties, or
dismissal of a public officer or employee. — Gerald Gunstanson, City Manager

e General Consulting Services

Agenda Item 18: Discuss/Consider: Reconvene into Open Session and take action
from Executive Session - Joe Pilgrim, Mayor

Agenda Item 19: Discuss/Consider: Adjournment

I, the undersigned authority, do hereby certify that the above notice of meeting of the Governing Body of the City of Ranger is a
true and correct copy of said notice on the bulletin board at the City Hall of the City of Ranger, a place convenient and readily
available to the general public at all times, and notice was posted by 5:30 p.m., January 8, 2021 and remained posted for 72 hours
preceding the scheduled time of the meeting.

Sowawvwmadv Fortenberry

Savannah Fortenberry, Ranger City Secretary

The City council reserves the right to convene into Executive Session concerning any of the items listed on this agenda under the authority of the
Mayor, whenever it is considered necessary and legally justified under the Open Meetings Act.

NOTICE OF ASSISTANCE
Ranger City Hall and Council Chambers are wheelchair accessible and accessible parking spaces are available.
Request for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact City Secretary’s office at (254) 647-3522 for information or assistance.

This Notice was removed from the outside bulletin board on by.




CITY OF

Rw .(ER

REGULAR MEETING MINUTES
A Regular Meeting of the Goveming Body of the City of Ranger Tex

was held on Monday,

following subjects were dlscussed to wit:

COUNCIL MEMBERS AND CITY STAFF PRESENT

Honorable Joe Pilgrim
Commissioner Larry Monroe
Commissioner Brittni Boykin
Commissioner John Casey
Commissioner Vicki Gerdes
City Manager Chad Roberts
Interim City Manager Gerald Gunstanso
City Secretary Savannah Fortenberry
Public Works Director Robert Alvarez

Agenda Item 01: Call to

ho were attending the meeting. He stated he wants to build on the
as now, and hopes each person shares their thoughts and ideas.

wlcomed and th:
financial stability Ran

Agenda Item 04: Discuss/Consider: approval of the city council meeting minutes for the
regular meeting on November 9, 2020 and the called meeting on November 16, 2020. -
Savannah Fortenberry, City Secretary

*Motion made by Commissioner Casey for the approval of the city council meeting minutes for
the regular meeting on November 9, 2020 and the called meeting on November 16, 2020 and
Commissioner Monroe 2" the motion. All Ayes and Motion Passed.



CITY OF RANGER COUNCIL MEETING MINUTES —DECEMBER 14,2020 CONTINUED

Agenda Item 05: Discuss/Consider: amending the water contract between Eastland County
Water Supply District and the City of Ranger. — Steve Gerdes, ECWSD President

*Motion made by Commissioner Casey for the approval to amend the water contract between
Eastland County Water Supply District and the City of Ranger and Commissioner Butler 2™ the
motion. All Ayes and Motion Passed.

Agenda Item 06: Discuss/Consider: Update on the Ranger Airfield from the Ranger Airfield
Foundation. — Jared Calvert, RAF

*Jared Calvert gave an annual update on the Ranger Airfield. *No Action Taken by Council.

Agenda Item 07: Discuss/Consider: Update on the Community Q er Store from the Ranger

Ministerial Alliance. - Gerald Gunstanson, RMA

were down due to COVID-19, but they were taking thegie i 0 Action

Taken by Council.
Agenda Item 08: Discuss/Consider: RESOLUTIO ’ : UTION OF
THE CITY OF RANGER, TEXAS, AUTHORIZING At GE ON THE SIGNATURE

CARDS AT FIRST FINANCIAL BANK

*Motion made by Commissioner Monroe ]
Commissioner Butler 2" the motion. All Ay

Agenda Item 09: Discu -12-14-R: A RESOLUTION OF
THE CITY OF RAN GE ON THE SIGNATURE
CARDS ON THE P ) FINANCIAL BANK. - Joe Pilgrim, Mayor

*Motion made by Ca ner Boykin for the approval of the live streaming recording of all
City Council Called Mgetings on a permanent basis; and to continue posting the approved
Agenda, approved Ci by Minutes, and post the video of the meeting for each session of the City
Council to the City Website as a link and Commissioner Casey 2™ the motion. All Ayes and

Motion Passed.

Agenda Item 11: Discuss/Consider: Establishment and approval of a schedule for the meetings
of the City Council. — Robert Butler, Commissioner Place 2

*Motion made by Commissioner Monroe to set the City Council Meetings every 2" and 4
Monday of each month at 5:30pm and workshops to be scheduled as they come along and
Commissioner Casey 2™ the motion. All Ayes and Motion Passed.



CITY OF RANGER COUNCIL MEETING MINUTES —DECEMBER 14,2020 CONTINUED

Agenda Item 12: Discuss/Consider: Review a Working Draft of a 2021-2022 Strategic Plan for
the City of Ranger. Approval to set the dates for notice of a public workshop (hearing) to
prepare a final document for approval in January 2021. — Robert Butler, Commissioner Place 2

*Motion made by Commissioner Monroe to approve the date of January 15, 2021 from 1pm-
3pm to prepare a Working Draft of a 2021-2022 Strategic Plan for the City of Ranger and
Commissioner Casey 2™ the motion. All Ayes and Motion Passed.

Agenda Item 13: Discuss/Consider: approval for an expenditure request of public funds equally
funded from REDC-4A and REDC-4B not to exceed $35,000.00 for the Walnut Street Clinic to
financially assist with an ADA Compliant Ramp, Sidewalk, and Parking Lot. — Steve Gerdes,
REDC Type B Executive Director

*Motion made by Commissioner Boykin to table agenda 1tem mmissioner Monroe 2"

the motion. All Ayes and Motion Passed.

Agenda Item 17:
Government Code Sec

reassignment, duties, 6

§ 551.074 to deliberate the appointment, employment, evaluation,
dismissal of a public officer or employee. - Joe Pilgrim, Mayor

e City Manager
Agenda Item 18: Discuss/Consider: Reconvene into Open Session at 8:22pm and pursuant to
the provisions of Chapter 551 Texas Government Code take action from Executive Session - Joe

Pilgrim, Mayor

*Motion made by Commissioner Casey to table agenda item 15 and Commissioner Monroe 2™
the motion. All Ayes and Motion Passed.



CITY OF RANGER COUNCIL MEETING MINUTES -DECEMBER 14,2020 CONTINUED

*Motion made by Commissioner Butler to follow the recommendations given in executive
session and Commissioner Casey 2™ the motion. All Ayes and Motion Passed.

*Motion made by Commissioner Butler to table agenda item 17 and Commissioner Casey 2™ the
motion. All Ayes and Motion Passed.

-Commissioner Boykin left the meeting at 8:26pm

Agenda Item 19: Discuss/Consider: Consent Items; the Approval of Monthly Department

Reports:
¢ Finance Report- Manager Chad Roberts e Fire/EMS Report> Chief Darrel Fox
e Library Report- Librarian Diana McCullough ¢ Police Depa st. Chief Mike Luna
e REDC 4A Report- President Gerald Gunstanson e Animal Congral/Code Enforcement- Bradley Keyser
e REDC 4B Report- President Steve Gerdes e Public Report- Director Robert Alvarez

e Municipal Court Report- Judge Tammy Archer

*Motion made by Commissioner Casey for the approv \th ; Monthly
Department Reports, Commissioner Butler 2™ the

Agenda Item 20: Discuss/Consider: Adjournent-

*Motioned by Commissioner Casey to agdj Monroe 2™ the motion. All
Ayes and Motion Passed.




There’s A Town In The Middle of TEXAS

Melody & Words Written by Jeane Baldwin Pruett, in Memory of her Husband Elzie
There’s A Town In The Middle of Texas

A Great Little Place We Know
Started With The Texas Rangers
A long, Long Time Ago
Along About Eighteen Seventies
The Indians, They Did Fight
Battle On Hundred Mountain
They Fought With All Their Might
Then The Battle It Was Over
The Rangers They Had Won
Back To The Beautiful Valley
From Whence They Had Come
Reclaiming Their Campsite
They Set Up Before
Now Safe Was The Journey
For Settlers By The Score
In Hopes That Their Town
Would Be Ever More
But The Train It Bypassed Them
A Little To Southwest
Then The Move They Had To Make
To Where They Thought The Best
There's A Town In The Middle Of Texas
A Great Little Place We Know
Started With The Texas Rangers
A Long Long Time Ago
Yep! There’s A Town I The Middle Of Texas
This Town With So Much Fame
This Town’s In The Middle Of Texas
And Ranger Is Its Name



RANGER

400 West Main St Ranger, TX 76470
(254) 647-3522 Phone (254) 647-1407 Fax

Joe Pilgrim - Mayor
Chad Roberts — City Manager
Savannah Fortenberry — City Secretary
Robert Alvarez — Public Works Director
Tammy Archer- Municipal Judge
Darrell Fox — Fire Chief

City Council Meeting Agenda Item Request and Information Sheet
The deadline for submitting an agenda item request and supporting documentation for Council Member Agenda Packets is the
Wednesday by 5PM prior to the 72-Hour Posting of the City Council meeting. Requests received after that time will be scheduled for the
following meeting. Please print or type all information. It is the Requestors responsibility to provide all necessary documents.

2

iy Y.
Requestor: % Phone:

Y,

Date Submitted: é ;Zﬁ! 1021 Time Submitted: L’ i bl LQ }9 "
Meeting Date: U_@Mégﬁ;

Agenda Item Title: %&VL . ﬂf{’e%/

Description:

CITIZEN SIGNATURE

Attach ar ppdfting documenté&for Council Member Agenda packets.



1abuey jo ANH

1202 ‘L | Aenuep

labuey jo AlH

bunasp j1ouno Au




1abuey jo AjH

ssao0.d Aieyabpng s Al auy) Jo
Jed se spuny Jo Juswabeuey ~

salnjipuadxa jo uonebilqo ~

awoou| ~
:JO MaIAaJ 8y} suoddns eyl spun4
JO SNJe1S padueyua ue Yim |Iounon
oy} apino.id 0} Jap.o ul Jew.o) Joday
aoueUI{ Jua.LInd 8y] JO UoIBIIPON =

‘asoding

}J1oday
9dueUl4 Judlind JO uonedIPoON



1abuey jo AjH

*a]ep 0] Wia)l 8ul| Yoea 10} S[e10} 8Aie|nwng
JUB14ND 8Y} SMOYS Jeyl uwnjoo e si alay] ~

"yjuow Jey) 4o} way awodul
pue asuadxa yoes 10} wasll aul| Ag suoljoesuel)
ay] 109|jal Jey} suwn|od g ale a8yl ~

"} 202-0c0¢ 10}
186png panoidde ayj sjos|jas uwnjoo jsiiy 8yl ~
‘Swie)l
aul| 186png pooisiapun Ajises Jo 1si| e yim sulbaql| =

'sjebpng AN pue [eijsuayn sy} 1osjial ||Im
ley] Jodal [eioueul} e st yodey spun4 JosnlelISyV =

.1oday
Spun4 Jo snjejls e sl jeym\



Jabuey jo ANH

(UOIIIN | ~ [eoD)) spun4 Aousabunuod jedioiuny
paJlinbaJ JnO uo p|INQg 0} B8NUIUOD M Jey] S8JNSUT =

‘paJlinbal si 186png ay) 0}
Juswiisnipe ue JI suiwlislep 01 |IDUN0Y) 8Yl SMO|IY =

'S||eJ-Hoys jo uoneoyiuapl Ajey

19bpng panoiddy
oy} pue ue|d 21681811S 8yl Ylim 8oueplodoe Ul
Juads siI Asuow Jey) 8insusd 0} [IDUN0D 8yl SMO|IY =

‘A|918]dW09 pamalnal S| W)l sul| yoes sainsuy =

sabejuenpy



Jabuey jo Ay

'SYIOM }88yspealds sy} Moy Jo uoiesjsuows(d =

spund Jo snjels
Joayspealds ayl JO MIIASY



Jabuey jo AjH

suoljetado uollels uoia|od Ay  ~
suoneJlado AJ91awWa) UlISIdAT  ~

uoljeziulapow spJolal pue
sjueld 0} Jjoddns aAnesysivIwpYy  ~
-01 pajill] J0uU S ing
‘D@pnjaul Aew yoiym sanljiqisuodsal
pue s3|0J ‘Suljjels |[eausawliedap pue
921}J0 Jo8uey Jo A1) 39Ul JO MIINDY g

*3sodind

Buiyjels jeluawiiedaqg
pue 321110 JO MIIAdY



1abuey jo AjH

Juswabeuew spiooal syuelb 10 sjgisuodsal S| =
sabeyoed jueib panroidde squgng =

saljunuoddo
1uelb uo j1ouno) Al pue sabeue A0 syl sjolg =

(wea ] Bunup ueID B YUM SHIOM 10) saledald =
Bunum juelb ul bulurel) seH «

So)ep uoissiwgns juelb JO 8|NPaYDs e SUlejUIB|\ =
saljiunuoddo juelb sayoieasoy «

SINVHO04dd LNVYHY

Bunp uels) poddng



Jabuey jo ANH

‘S}soanbay uoljew.ou|

olignd 10} Jjels aAljelisiuiupy

uo uapJing a8y} adnpal
Apueoiiubis pjnom siy| =

‘SpJ02oall

laded Adoo p.iey Bulurejurew
pue Buljij uo adueljal ayl

Buionpal apnjoul pjINOM SIY| =

‘walsAg
Juowabeuey spJooay
s .AunH ay) Jo uoneziuiepow
B woJj Jeuag pjnom Ao 8y | =

uoIjezIulapo\ Sp1029Y



1abuey jo ANH

‘9ourUSlUIBW 0] JUBWHWWOD

awl-Jed e Ajuo 0] anp ‘suonesado jo eale

layjo Aue uey) Aisjewad ay) Jo 8doueUBUIBW BY] UO
SJUBWIWOD BAIlISOd alow paAniadal AlIo sIy) Jedh 1Se] «

*10]e2Ipul JuswdojaAsp JILIOUO0DS
ue si siy] - sselb Bumno isnl uey) edow SISIY] =

*Al10 ay) ul apiid uno pue sanjea

INO JO uonosyjal e st "Al10 8yl ul suoieodo| palisIA
1SOWw ay] Jo auo osj|e sI Ale)pwad ay) ‘JIoAoMOH =

‘suoljelaushb

10} 818y popisal aney 1eyl asouyl Ajieinoied ‘Jebuey
10 saljiwe} 8y} 0} Juepodwi si Alepwan) usalbianT «

A1dlowa)
uaaibiang Jo adueudlule|p



Jabuey jo ANH

‘Jawiwins siyl pey am 1eyl
aoueuajuiew Alawiad Jo
uoljeJisiuiwpe ayl anuiuod
OM 1BeU] pPUBWWOO9Y =

'S9SS920NS 9S0Y] Uo
p|INg 1SNW M ‘SadIAIas AlID
J0 yoddns pue uoieioaidde
Bulwaymiano ul sjnsal jeyl
UOISIOBp B 8)ew aM USUA\ =

A1d)awia) usaubiany
JO @dukeualjule|\ @nuijuo)



Jabuey jo Ao

'SUBZI}19 J1NO d|By ued am alaym
eaJe ue sl siy} ‘yjoid e apinoid usae pue
|NJSSO29NS 8Je suoljelado Jualind ayl S|IUM =

‘9|ge|leAe Ajipeal aiow suoljelado
|leAOwal ysel] ayew jsnw am usy) ‘Ajo ayj Jo
dn-uea|d 8yj Ul 1SISSE 0] SUBZINO INO JUBM OM J| =

‘leob siy) poddns Ajjnj Jou saop uonels
uonoa||on Al ayj 1e suoneiado Ino ‘Ajuaiind

*A110 1IN0 Jo 8oueIeadde pue
dn-ues|o ayj ajowo.id o) Juem am ‘AN e Sy =

suoljeJadQ uoIjelS UoI}d3]|0)



Jabuey jo AjH

‘Ppadwnp aq 0] SY98M OM] Jlem Jsnwi

yselu] ay} uayy ‘(Aep jeyl ayew jouurd nok 1o)

Aepinjeg e uo Ajlea Saso|o uoljels uol}os||oo
oyl pue “Yoam syl bulinp USIA Jouued NOA )| =

'POSO|D SI UOoI}elS 8y] ‘peo|
1a|led] 10 Yonu) e aaey noA awi) ay) Aq ‘Yoam
oy} bunnp Apadoid 1noA Buiues|o aie NOAJ| =

‘Aepyoam ay) buunp als
UOI108]|02 8y} 1ISIA JOUUBRD YIOM Jey] SUazill)

:9|NPaYos Jualind ayl Ui\

jJuswanoaduwi]
10} sealy a3yl a1y 1Jeum



1abuey jo ANH

‘'suoljelado Jo sinoy swi-Ued yim Ao ay)
dn ues|o 0] swi [N} BulOM 80 JOUUBD NOA =
‘soolojdwa
awl}-Jed om] 1o swi} [N} suo |)eubisa =

Aepinjeg N}y ~
uooulaye aje| pa|npayos e A|qissod

suoowsyy
:s9pNn|oul Jey}
uoljetado ¥oam e inoy Auoj e aq p|noys Siy]. =

uonesadQ
JO SINOH papuedx3g anoiddy



Jabuey jo A)H

9410 O
paloeIUO0)
10 Jje1S alng :edueUSIUIB|\ YouQ Jeqg [

JJelS el 10 alIH :Ueduo9|3 uy M

uoissnasi(
10} SUOI}eI9PISUOY) J9Yl0



2021-2022 COMMUNITY DEVELOPMENT GRANT

TEXAS DEPARTMENT OF AGRICULTURE

On July 9, 2020 the Uniform Scoring Committee met to

WHY G RANTWORKS’ determine the statewide objectives for the 2021-2022

Texas Department of Agriculture Community Develop-
ment grants .
Two criteria were

adopted:

- Match based on
population.

- Awards during the
last three funding
cycles.

Each Council of Governments has set scoring based on
their project priorities. ‘

WCTCOG FIRST PRIORITY :

- Water improvements

- Wastewater improvements
- Street improvement

- Flood and drainage

improvements

What Now?

Due to a process that can
take several months, our
recommendation is the pro-
curement of a Grant Admin-
istrator to write the plan and
shepherd it through all TDA
requirements.

FOR ADDITIONAL INFORMATION, PLEASE CONTACT:
Samantha Chumley, Client Services Manager
512-364-2611




2021-2022 Community Development Fund Application Cycle
Texas Community Development Block Grant (CDBG) Program

State Funding Agency: Texas Department of Agriculture (TDA)

Funding Source: U.S. Department of Housing and Urban Development through the Community
Development Block Grant Program.

2021-2022 Community Development (CD) Fund Allocation Process: All scoring factors are objective.
This fund is very competitive, with decimal points separating scores and determining ranking. The RRC
scoring process has been replaced with a different process that includes points for priorities and state-wide
points that have been established and approved by a Unified Scoring Committee. The Unified Scoring
Committee is composed of members representing each of the 24 planning regions.

2021-2022 CD Eligible Uses of CDBG Program Funds: Each region for the 2021-2022 CD application
cycle selected priorities and assigned points as provided in the new process.

CDBG National Objective: Primarily benefit households earning at or below 80% of the area median
family income (“low and moderate income” or LMI).

Grant Amounts:
e Minimum: $75,000
e Maximum: $350,000

WCTCOG Priorities (in order to be competitive only first priority projects should be considered:
e First Priority: Water improvements, wastewater/sewer improvements, street improvements, flood
and drainage improvements — 50 points.

Unified Scoring Committee Scoring Criteria:
e Match Based on Population: The required match is based on population for cities and persons
benefitting for counties — 50 points.
e Pervious Awards: Applied to last three funding cycles — 80 points.

TDA State Criteria:
Past Performance and Similar Programmatic Goals — 20 points.

Citizen Participation: The CDBG Program is subject to a citizen participation process and other federal
and state requirements.

Application Due Date: The application due date for the 2021-2022 CD fund is May 1*. Due to limitations
completing beneficiary surveys and delays in community council and court meetings as a result of the
pandemic, an early start to the process is highly recommended.



DOWNTOWN REVITALIZATION AND MAIN STREET PROGRAMS
DRP/MS

The objective of the programs is the elimination of slum or
blight conditions in the downtown area of the community.
The assistance must be for public infrastructure improvement

Eligible Downtown Revitalization (DRP) Applicants

All proposed infrastructure improvements to be funded, must
be located on public property within the designated downtown
district. For grant purposes only, the applicant must designate

an “historic commercial district” through resolution and
provide a map with boundaries.

Typically, a downtown district will meet 2 or more of the following:
1) The city’s historic area of commerce
2) May be the area around the courthouse or city square;
3) Commercial area for the community
4) Buildings of historical significance, but not primarily residential
5) Must be areas included in or contiguous to the economic center of the community; and
6) The retail area for the community that does not include single-family dwellings.




FUNDING:

* The maximum grant request is $350,000.00.

* To receive maximum points and remain competitive; applicants should provide a match of 15% in cash;
and or force account; and or in-kind and can be spread between two budget years.

* Match can be provided by the local Economic Development Corporation (4A, 4B, sales tax revenues).

* Engineer fees are not grant eligible, but they are match eligible.

APPROVED ACTIVITIES:

® Activities required to eliminate architectural barriers for the handicapped (usually detetiorated sidewalks
or lack of curb cuts and ADA ramps). Extra points are awarded if at least 50% of the requested funds
are spent on ADA compliant activities such as sidewalks, handicap ramps, handrails, and/or ADA
parking.
Funds may be provided for the following activities IF they address the existing blighted
conditions:

® Sidewalks and lighting

® Activities required to eliminate architectural batriers for the disabled

® Water and/or sewer lines

* Road construction/rehabilitation, to include curb and gutter and related drainage

* Natural gas lines and related items

® FElectric power lines and transformers

* Utilities including natural gas, and electric

* High-speed internet infrastructure, with prior approval from TDA

* Demolition and clearance activity of non-residential structures.

* Grant administration — up to 16% of TxCDBG funds requested for construction and acquisition
activities or $35,000, whichever is les

* Engineering services— up to 25% of TxCDBG funds requested for construction and acquisition
activities or $55,000, whichever is less



RESOLUTION NO. 2021-01-11-A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANGER,
TEXAS, ORDERING A MUNICIPAL ELECTION AND PROVIDING
ELECTION PROCEDURES FOR THE CITY’S GENERAL ELECTION ON MAY
1,2021, FOR THE ELECTION OF MAYOR AND TWO CITY COMMISSIONER
PLACES 1 AND 3 TO A TERM OF TWO YEARS; PROVIDING FOR
EASTLAND COUNTY TO PERFORM ELECTION DUTIES FOR THE MAY 1,
2021 GENERAL ELECTION; AND PROVIDING FOR R ED MATTERS.

WHEREAS, pursuant to the City Charter, on Ma; e shall be elected the
following officials for the City of Ranger, Texas (the “City’ i issioner No. 1 and
City Commissioner No. 3 to a term of two years;

WHEREAS the Tex Elec Code is applicat i this solution
and

WHEREAS, the City intends t 2 i and County (references to Eastland
County shall include the Eastland Coun ~ ini ] #Conduct the City General
Election (the “Interlocal Agreement”) in act i . “Code, Chapter 31 and Tex.
Gov’t Code Chapter 791,

NOW, THEREFORE COMMISSION OF THE CITY
OF RANGER, TE

Section 1. G h of the City shall be held on Saturday, May 1
2021, to el and City Commissioner No. 3 to serve a term of

the election for the above offices shall file their application to

13, 2021 through 5:00 p.m. on February 12, 2021. All
form as prescribed by the Tex. Elec. Code. The order in

Section 2. Ballots. Pap
the election.

‘ballots and direct recording electronic voting machines shall be used for

Section 3. Printed Materials. The official ballots, together with such other election materials as
are required by the Tex. Elec. Code, as amended, shall be printed in both the English and Spanish
languages and shall contain such provisions, markings and language as required by law.

Section 4. Notice of Election. Notice of the election shall be given in the manner as provided in
the Tex. Elec. Code. A notice containing a substantial copy of this Resolution shall be posted on the
bulletin board used for posting notice of meetings of the governing body at the City Hall and at the



aforesaid polling place not later than the twenty-first (21st) day before the election, and by
publishing said Notice of Election at least one time, not earlier than thirty (30) days nor later than
ten (10) days prior to said election, in a newspaper of general circulation in the City. The Mayor, or
designee, shall give notice of this election in accordance with the terms and provisions of this
Section, and the proper authority therefore shall issue all necessary orders and writs.

Section 6. Election Precinct and Polling Places. There shall be one election precinct for the
election, which shall contain and include all the geographic area within the City. The polling place
for such election precinct shall be at the Community Center, 718 Pine Stgect, Ranger, Texas. The

Section 7. Early Voting. Eastland County will appoint thed dge and Clerk for Early
Voting, and is hereby authorized to appoint Deputy Early Early Voting for the
above designated election shall be at Community Center Pin ahger, Texas and said
place of Early Voting shall remain open during City $ i ours, from 8:00

a.m. to 5:00 p.m. on each day for Early Voting
Holiday, beginning on the 19" day of April, 2021
2021, except that said place of Votmg shall remain ope:
weekdays during the early voting period Apphcatlons
Summer Olvera, Joint Elections Admini
76448.

Pday of April,
> hours on two
lot by mail shall be mailed to:
teet, Suite BO1, Eastland, Texas

Early Voting by personal appearance shall be : tod determined by the Eastland
County Elections Administ; by an Early Ballot Board. It is

Section 8. Electlon Judg ounty will designate and appoint election
officers for the : : ‘

of Ranger, Texas, to serve as Clerks in said election; the
p include the Alternate Presiding Judge, who, if present, shall be
the election clerks.

The rate of pay for ction judges and the clerks shall be paid according to the Interlocal
Agreement.

Section 9. General. The General Election shall be held in accordance with the Tex. Elec. Code,
and only resident qualified voters of the City shall be eligible to vote at the election. Eastland
County is hereby authorized and instructed to provide and furnish all necessary election supplies to
conduct said election. Returns of the election shall be made known as soon as possible after the
closing of the polls; and the election returns shall be canvassed by the City Council not earlier than
May 4, 2021 nor later than May 12, 2021.



Section 10.  Effective Date. This Resolution shall be effective upon its adoption.
AND, IT IS SO RESOLVED.

PASSED AND APPROVED this 11" day of January, 2021.

ATTEST

Savannah Fortenberry, City Secretary




RESOLUTION NO. 2021-01-11-B

A RESOLUTION OF THE CITY COMMISSIONERS OF THE CITY OF RANGER,
TEXAS, APPROVING THE TRANSFER OF THE CISCO-EASTLAND-RANGER
MENTAL HEALTH TRANSPORTATION OFFICER GRANT PROGRAM FROM THE
PARTICIPATING CITIES TO THE EASTLAND COUNTY SHERIFF’S DEPARTMENT.
THE TRANSFER MUST BE APPROVED BY THE GOVERNING BODIES OF ALL
PARTICIPATING CITIES, AND MUST BE ACCEPTED BY THE EASTLAND COUNTY
BOARD OF COMMISSSIONERS. THE TRANSFER OF THE G IS SUBJECT TO
APPROVAL BY THE TEXAS DEPARTMENT OF HEALTH SERYICES. IN LEUI OF STATE
APPROVAL, THIS RESOULUTION AUTHORIZES THE CITY NG WITH THE OTHER
CITIES, TO ENTER AN INTERLOCAL AGREEMENT Wi LA AND COUNTY TO
AUTHORIZE THE SHERIFF’S DEPARTMENT T¢( NTAL HEALTH

THE GRANT PROVISIONS UNTIL THE COME NT GRANT
PERIOD. UPON RENEWAL OF THE GRA WILL
SUBMIT THE GRANT APPLICATION AND B ATIONS
AND FUNDING OF THE GRANT PROGRAM.

WHEREAS, the City of Ranger, along with the cities of Eastla d Cisco (the cities), participated in a
three-city Mental Health Transport Office j exas Department of Health, and
The Center for Life Resources, in order or gesidents of our respective
jurisdictions experiencing a mental health ¢ . i jects nly initiated by the cities
following the withdrawal of transport services & Meriff’s department; and

Ad County Board of Commissioners

WHEREAS, the Eastland
sport services; and

WHEREAS, the 302 S will consider acceptance of grant program

of the City of Ranger, as well as representatives of
the transfer of this program to the Eastland County Sheriff’s
gyfesidents of Eastland County for the transfer of the mental
d County Sheriff’s Department; and

NOW THER SOLVED by the CITY COMMISSION of the CITY OF RANGER
of the th Transport Officer Grant Program to the Eastland County Sherriff’s

d the Texas Department of Health Services, as well as final acceptance by the
Commissioners

Cisco governing bodie!
Eastland County Board

ADOPTED by City Commission of the City of Ranger on this 11% day of January, 2021.

APPROVED ATTEST

Joe Pilgrim Savannah Fortenberry
Mayor, City of Ranger City Secretary, City of Ranger
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Airgas USA, LLC

Albany Communications

Arnold Locksmith Service

AT&T Mobility

Atmos Energy

B&B Small Engine Service
Benchmark Business Solutions
Bound Tree Medical LLC

Brodart Co.

Bryan K Butler

Bryans Auto Supply

Buster Robinson

Chad Roberts

Eastland County Appraisal District
Eastland County Cooperative Dispatch
Eastland County Tax Assessor - Collector
Eastland County Treasurer
Eastland Memorial Hospital
Emergency Reporting

Federal Signal Corporation

FFB Cardmember Services
Freddy's Garage

Galls, LLC

Gary's Automotive, Inc.

Intuit - Quickbooks

Jive Communications Inc.
Jonathan D Simcik

Joshua Nichols

Kennedy Computer Solutions Inc.
King Insurance Agency

La Casita

Larry Watson Jr

Messer, Fort & McDonald, PLLC
MidAmerica Books

Mike's Tire Service

Petunia Jane's

R1 RCM Inc.

Ranger Lions Club

Shoppin Baskit - Corp

Standard Insurance Company
Texas Comptroller of Public Accounts

Texas Social Security Program

City of Ranger
Expenses by Vendor Summary
December 2020

Dec 20

935.84
625.94
100.00
343.37
474.87
379.14
419.95
480.91
91.49
5,425.00
343.99
630.00
-150.00
4,201.36
35,884.80
22.00
6,033.50
92.50
1,633.00
37,518.90
2,452.35
7.00
581.96
15.00
47.63
577.61
4,725.00
5,805.00
277.50
71.00
435.00
6,825.00
337.00
20.95
669.55
511.00
3,332.24
9.00
183.99
207.35
100.00
35.00

The Productivity Center Inc
Tindall's Hardware

TMCA, Inc.

TransUnion Risk & Alternative
TXU Energy

US Bank Voyager Fleet Systems

W.E. Greenwood Auto Parts
White's Ace Hardware

TOTAL

330.00
128.89
100.00
50.00
7,180.28
1,295.23
259.96
110.39
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APSCO SUPPLY INC.

AT&T Mobility

B&B Small Engine Service
Benchmark Business Solutions
BenMark Supply Company Inc.
Bryans Auto Supply

Buster Robinson

DPC Industries, Inc.

Eastland County Water Supply District

ED Violet

FFB Cardmember Services
First Financial Bank
Freddy's Garage

Hydro Plus, LLC

IMC Waste Disposal, Inc.
J.T. Horn Oil Co., Inc.

Kennedy Computer Solutions Inc.

Knox Waste Service

Pace Analytical Services, Inc.
Petunia Jane's

Quality Implement Co.
Richard Williams

RVS Software

Shoppin Baskit - Corp
Standard Insurance Company

Texas Commission on Envrionmental Quality
Texas Comptroller of Public Accounts

Tindall's Hardware

TXU Energy

U.S Underwater Services, LLC
United States Postal Service

US Bank Voyager Fleet Systems
W.E. Greenwood Auto Parts
Wihite's Welding & Supply
Yellowhouse Machinery Co.

City of Ranger Utility
Expenses by Vendor Summary
December 2020

Dec 20

5,030.10
305.54
974.31
209.98

2,102.37
370.36

3,960.00

20.00
66,784.64

1,028.50
608.06
355.16

7.00
875.00

2,000.00
924.97
432.50

19,881.35
830.00
30.00
282.49
360.00

1,476.00
524.18
200.75

2,935.10

2,650.61
468.77

4,781.61

4,445.00
344.40
819.44
587.11

75.00
937.56

Total| 127,617.86
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Date Transaction

12/28/2020 DEBIT
12/22/2020 DEBIT
12/21/2020 DEBIT
12/17/2020 DEBIT
12/16/2020 DEBIT
12/16/2020 DEBIT
12/16/2020 DEBIT
12/14/2020 DEBIT
12/11/2020 DEBIT
12/10/2020 DEBIT
12/10/2020 DEBIT
12/7/2020 DEBIT
12/7/2020 DEBIT
12/3/2020 DEBIT
12/3/2020 DEBIT
12/3/2020 DEBIT
12/3/2020 DEBIT
12/2/2020 DEBIT
12/2/2020 DEBIT
12/2/2020 DEBIT

December Credit Card Report

Name
QUILL CORPORATION 800-982-3
IDENTOGO - TX FINGERPR BILLERICA
DOLLAR-GENERAL #4227 RANGER
FIRE LINE EQUIPMENT LL 717-35481
DOLLAR-GENERAL #4227 RANGER
USPS.COM CLICKNSHIP 800-344-7
AMZN Mktp US*V66GF58Q3 Amzn.com/
AMZN Mktp US*1781F3FM3 Amzn.com/
STEPHENVILLE TRAILERS 254-96853
QUILL CORPORATION 800-982-3
QUILL CORPORATION 800-982-3
EASTLAND VEHREG EGOV.COM
TX.GOV*SERVICEFEE-DIR EGOV.COM
AMZN Mktp US*QJ50P0113 Amzn.com/
WAL-MART #0561 EASTLAND
WM SUPERCENTER #561 EASTLAND
SHOOTERS CAFE RANGER
AMZN Mktp US*6Y2011VP3 Amzn.com/
VISTAPR*VistaPrint.com 866-89367
RAR ENTERPRISES CARWAS EASTLAND

TOTAL

General Utility

$ 4460 $ 46.35
S 39.05
$ 15467 $ 154.68
$  269.82
$ 20.00
$ 10.40
$ 184.23
$ 23.06
$ 1,400.00
$ 76.70
$ 18.04
$ 15.00
$ 4.00
$ 23.95
$ 36097
$ 4200 $ 42.00
$ 51.64
S 36.99
S 36.26
$ 6.00

| $2,452.35] $ 608.06 |
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LIBRARY REPORT

December 2020

Beginning of Petty Cash $ 116.26
CREDIT

Donations $ 19.65

Copies 14.70

Book Fines 3.10

Book Sales 2.00

TOTAL CREDITS + 39.45
DEBIT

Supplies — Dollar General 12.95

Amazon Office Supplies (including new ink stampers and ink pad) 18.40

TOTAL DEBITS -31.35
TOTAL PETTY CASH $ 124.36

Happy New Year!!! Alrama MCW Diana McCullough
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Ranger Economic Development Corporation — Type A
Account Information ~ December, 2020

*First Financial Certificate of Deposit -44 $59,069.99
*First Financial Certificate of Deposit -08 $36,409.74
Checkbook Balance as of 12/31/20 $54.,136.00
TOTAL REDC BALANCES $149,615.73

*Certificate of Deposit Balances as of October 1, 2020.
Diana McCullough, REDC Executive Director



Type 4B Ranger Economic Development Corporation

Sheetl

| Account # ******%2341
| Date [ check No.| Income | Expense | To/From Description Balance

01/08/19 Debit $25.00 FFNB Safety Deposit Box Rental $92,374.87
01/15/19 $1,865.46 City of Ranger Sales Tax $94,240.33
02/11/19 $2,173.80 City of Ranger Sales Tax $96,414.13
03/12/19 $2,298.52 City of Ranger Sales Tax $98,712.65
04/16/19 1040 $750.00 Cameron Gulley 2018 Audit Fee #19-016 $97,962.65
04/30/19 $1,643.17 City of Ranger Sales Tax $99,605.82
05/14/19 $2,644.78 City of Ranger Sales Tax $102,250.60
05/20/19 1041 $81.19 Heaven Sent Floral Flowers for Larry Cunningham $102,169.41
06/11/19 1042 $81.19 Heaven Sent Floral Flowers for Winnie Pilgrim $102,088.22
06/19/19 $1,962.42 City of Ranger Sales Tax $104,023.08
07/07/19 $1,684.64 City of Ranger Sales Tax $105,707.72
08/12/19 $2,014.70 City of Ranger Sales Tax $107,722.42
09/17/19 $2,112.92 City of Ranger Sales Tax $109,835.34
10/16/19 $1,899.02 City of Ranger Sales Tax $111,734.36
11/15/19 $2,910.45 City of Ranger Sales Tax $114,644.81
12/18/19 $2,179.94 City of Ranger Sales Tax $116,824.75
01/08/20 Debit $25.00 1st Financial Safety Deposit Box Rental $116,799.75
01/16/20 $1,811.93 City of Ranger Sales Tax $118,611.68
02/14/20 $2,930.28 City of Ranger Sales Tax $121,541.96
02/18/20 1043 $750.00 Cameron Gulley Audit Fees $120,791.96
03/26/20 $2,248.87 City of Ranger Sales Tax $123,040.83
04/28/20 $1,627.71 City of Ranger Sales Tax $124,668.54
05/13/20 $2,164.42 City of Ranger Sales Tax $126,832.96
06/15/20 1044 $955.40 Knox Waste Dervice 225 S Rusk St. Rolloffs REDC Project $125,877.56
06/16/20 $2,005.89 City of Ranger Sales Tax $127,883.45
07/01/20 1045 $31,850.00 Flatworks Fire Dept Concrete REDC Project $96,033.45
07/03/20 1046 $4,337.70 Display Sales Christmas Decorations 50% REDC Project $91,695.75
07/13/20 $2,161.28 City of Ranger Sales Tax $93,857.03
07/29/20 1047 $142.76 Tindals Hardware Fire Dept Concrete REDC Project misc paint, rollers $93,714.27
08/18/20 $2,445.67 City of Ranger Sales Tax $96,159.94
09/16/20 $1,922.80 City of Ranger Sales Tax $98,082.74
10/20/20 $1,847.84 City of Ranger Sales Tax $99,930.58
11/17/20 $3,001.62 City of Ranger Sales Tax $102,932.20
11/27/20 1048 $4,473.93 Display Sales Christmas Decorations 50% REDC Project + Chg Add $98,458.27
12/18/20 $1,811.19 City of Ranger Sales Tax $100,269.46

TOTAL $100,269.46

Page 1




Municipal Court Report

DECEMBER 2020

New Cases Filed 16 POLICE DEPT.
1 CODE ENFORCEMENT/ACO

Total Cases Disposed 4

Dismissed after Driver Safety Course 0
Show Cause 0

Arrest Warrants Issued 0

Capiases Warrants Issued 0

Fines, Court Costs and Other Amounts Collected:

a. Kept by City $818.70
b. Remitted to State $693.80
c. Total $1,512.50



Ranger Fire Department: 254-647-1505

Fax: 254-647-3398

Responses for 2020
EMS 716 Fire 302 Total =1018

Average calls per Month: 85



JRANGER POLICE DEPARTMENT

o 100 North Marston Street | Ranger, TX 76470 | P: (254) 647-3232 | F: (254) 647-1389 | E: pd@rangerpolice.org

Chief Mike Luna

policechief@rangertx.gov

mluna@rangerpolice.org

MONTHLY REPORT
DECEMBER 2020

e Police Officer Activity: 593

e Security Check/Extra Patrol: 493

e Reports Generated: 100

e Calls for Service: 55

e Crash reports: 4

e (itations: 16

e Warnings: 3

e Cases filed with District Attorney: 4

e Cases filed with Juvenile Probation: 0



December

Animal/Code Enforcement Report

Animal Control Officer Impound- 10
Impound by Police-

Adopted- 4

Left in Shelter- 1

Return to Owner-5

Citations- 1

Code Enforcement Letters-

e Deep cleaned the shelter multiple times.
e Answered calls and complaints regarding animals.



PUBLIC WORKS DIRECTOR MONTHLY REPORT for December, 2020
TO RANGER CITY COUNCIL

Note: This report contains pertinent information on Water, Wastewater, Streets, Drainage and
Solid Waste events during the previous month of business activity.

WATER
1. Taps made, new accounts 10 turn on, turn off 9
2. Water leaks repaired 2 Meters re-read 2
3. Deliver totes/dumpster 8 non-payment turn off 2
4. Main line footage replaced 0 line locate 8
5. Profiles 11 turn off-vacation 0
6. Work orders completed 82 No Category 13
WASTEWATER
1. Gallons Treated 0.117 mgd/3.9637 mgm
2. Blockages cleared 12
3. Taps made 0
4. Manholes repaired 2
OFFICE ACTIVITIES
1. Turn on/turn off/vacation 9
2. Finalized for non-payment 13
3. Termination of service 0
MISCELLANEOUS
1. Lift station checks We try to check all lift stations daily
2. Llines flushed 15

On Pine Street all line has been laid, pressure tested and disinfected. All meters east of Homer have
been hooked up but meters west of Homer have not because they can not pass the bacti test. They
have started on Tiffin Road and have laid approximately 1000 feet of pipe.

We have a reclaimer that we are going to test on Bobo street. If it works like we believe it will, we will
start street work on Pine Street. It may be a few weeks before we move onto Pine Street.




